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KTH Meeting Agenda 
 

Saturday 12 July 2014 
 
 
 

Present: Julie McLaren, Rowena Curtis (chair and host), Kerryn Burgess (minutes) 
Apologies: Julia Gilchrist, Moira Darling 

Welcome 

Minutes of June meeting 

Confirmed 

Open Edible Gardens, Daffodil Festival (Saturday 6 September) 
A few people have had to withdraw but still there will be several gardens open. 

Actions 

• Rowena to talk to Glenys and Len to get info for map (give to Julie � Julia) 
• Julie to follow up tourist information centre; send info to horticultural society and show 

committee; place article in Kyneton Connect; talk to Nea, Amanda (x2) and others about 
helping on the day.  

• Julia to create the map. 

Swap table report 
Good conversations and swapping continued at this morning’s market. 

Garden gatherings report 
Garden gatherings are gathering momentum. It’s envisaged that each gathering will have three 
components: social, work, and workshopping of other projects. Julie is going to put together a checklist 
to be used by coordinators and hosts of garden gatherings. We’d particularly like to encourage new 
members to get involved in attending garden gatherings. 

Scheduled dates 
Sunday 3 August (Jan’s place). Work component: Tidy up Jan’s raspberry patch. Workshopping 
component: the farm shed project at the Kyneton Show (the show is on Saturday 15 November). 
Participants can take home raspberry canes. 
Sunday 7 September (Amanda Blinkhorn coordinating) Venue and details TBC. 
Sunday 5 October (coordinator TBC). Further work on the farm shed project. Venue TBC. 

Actions 

• Jan to confirm 3 August date with Doug 
• Julie to create checklists 

Community garden report 
The chook waterer has been fixed. Currently, the chooks are checked only twice per week, on Tuesdays 
and weekends. They need to be checked at least three times a week, especially in summer. Long-term, 
we need to connect the water tank in the chook shed to a water source so it fills automatically and 
doesn’t need to be filled with a hose. In relation to the food forest, Julie would like to start getting 



2 
 

community input in preparation for applying for funding next year. Projects such as the food forest will 
be discussed in the context of our strategic planning process. 

Actions 

• Julie to ask at the school whether someone can take on checking the chooks every Thursday 
(approx); also to talk to principal Mark Ridgeway about whether the school would be happy for 
us to replace the keyed lock with a combination lock to enable wider community access to the 
garden (not the chooks).  

• Kerryn to look into establishing account for straw and feed for the chooks. 

Grievance procedure 
We looked at another organisation’s policy and procedures; these could be adapted to suit our needs. It 
was agreed that Kerryn would write such a draft policy into the minutes, to be discussed and finalised 
at the next meeting. (See appendix to these minutes.) 

Kyneton Show farm shed project update 
Julie will be attending a show committee meeting this week, and will report back at the next KTH core 
group meeting. The project is also in our calendar for Sunday 3 August (see Garden Gatherings, 
above). 

Communications 
Julie aims to send a newsletter to all KTH members on Monday 21 July. She needs contributions by 
Friday 18 July. In the newsletter, we’d like to highlight that we always welcome new members. 
 
Julie will also update KTH members about the main outcomes of core group meetings after each 
meeting. 

Actions 

• Rowena to write about the farm shed project for the newsletter. 
• Julie to write for the newsletter about garden gatherings, open edible gardens, the community 

garden, produce swap, and Kyneton Toyota’s Environment Week event (details follow); also to 
ask Cecilia to write about the experience of having her garden open.  

• Kerryn to write about strategic planning for the newsletter. 
• Julie to send update on outcomes from this core group meeting to KTH members in the next 

week. 

Environment Week (24–30 August) 
Kyneton Toyota has invited KTH to be involved in a community event it’s organising for Environment 
Week: an evening of speakers talking about sustainable living. We felt it was a great idea but 
considering the relatively short notice and KTH’s prior commitments, we won’t be involved this year.  
However, we will promote the event in our next newsletter. We would be keen to be involved next 
year, given more notice. Kyneton Toyota has also asked whether some of its staff members could help 
out in the community garden during Environment Week. We would welcome this. 

Action 

• Julie to write to Kyneton Toyota to this effect. 
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Expenditure 
We agreed it would be useful to create and maintain an ongoing list of items we would like to purchase, 
and our reasons for wanting to purchase them, linked with our fundraising efforts. [We didn’t allocate 
responsibility for getting this started.] 
 
We discussed purchasing a watering system for the hothouse at the community garden (seedlings could 
then become an income stream) and a solar dehydrator and a preserving kit (to preserve produce). 
 
We agreed that strategic planning is our number-one spending priority, and of the three items above, 
only the watering system is a priority. The others can wait until we have access to more funds (eg 
another volunteer grant). 
 
Julia has been reimbursed for her expenditure on the projector ($660). 

Strategic planning 
Lea McInerney has provided a proposal and quotation for KTH to undertake a facilitated strategic 
planning process. Kerryn has confirmed (via a phone call to the grantmaker) that we can spend funds 
from the volunteer grant on this. We felt that this would be an excellent use of these funds at this point 
in the evolution of KTH, and would benefit all members. The volunteer grant needs to be spent by 30 
September 2014. We would also need to contribute to the cost from our other (non-volunteer-grant) 
funds to the tune of about $440. 
 
Lea has proposed a six-stage process commencing on Saturday 2 August, continuing on Saturday 20 or 
27 September, continuing further on Saturday 11 October, and wrapping up later in the year. 

Actions 

• Kerryn to contact Julia for her input/concerns/support re. this proposal. 
• Pending any outstanding concerns, Kerryn to confirm and book Lea McInerney. 

Daffodil Parade (Sunday 14 September) 
It was agreed that KTH won’t participate in this year’s daffodil parade or hold a stall at the event. We 
don’t have enough members or other resources, considering our other commitments. 

Banking 
It was agreed that Kerryn will establish a term deposit account for the unspent balance of the 2012 
volunteer grant, which expired on 30 September 2013. This will quarantine it from the rest of our funds 
and ensure that we can’t spend it. We will review this situation five years from the grant’s expiry date 
(30 September 2018). 

Action 

• Kerryn to establish term deposit. 

Next meeting 
2pm Saturday 9 August: Kerryn’s place, 4 New St. Please send agenda items to Moira. 
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Procedure for resolving complaints, disputes and grievances (Draft) 
 
We value and respect each other. We practise and encourage active listening. We are positive and 
flexible in our approach.  
 
Complaints, disputes and grievances should be resolved at the lowest appropriate level in the spirit of 
maintaining good working relationships. They can be resolved informally or formally. 

Informal resolution methods 
An informal approach resolves the complaint with a minimum of conflict or distress for everyone 
involved. Informal resolution should be encouraged and supported wherever possible. Where informal 
resolution has not been possible, or the complainant has made a previous unsuccessful attempt at 
informal resolution, other avenues for resolution are to be pursued. 

Self-resolution 
Any person who believes they are being treated unacceptably can speak directly with the person(s) 
involved. Dealing directly with the person may result in the behaviour ceasing. To be successful, the 
information must be delivered to the respondent in a confidential and non-confrontational way. 

Apology 
The complainant may be satisfied if the respondent acknowledges the behaviour and apologises 
voluntarily. If the complainant is satisfied and considers that the respondent will not continue the 
behaviour, then the matter can be finalised. 

Other methods of resolution 

Mediation 
Mediation is a process where the people involved agree to cooperate to resolve the complaint. The 
mediation process is confidential unless otherwise agreed by the people involved. An independent 
mediator assists the people involved to discuss, negotiate and achieve a solution for themselves. Where 
this process is adopted, a member or members of the core group will act as independent mediator. 
Alternatively, an external person can act as mediator. In any case, the appointment of the mediator is to 
be agreed by all the people involved. 

Group resolution 
A group resolution process provides a forum in which those affected by a complaint can consider its 
effects, and the best way to settle the dispute. Where this process is adopted, the ‘group’ means the core 
group. 
 
 


