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KTH Meeting Minutes 
Saturday 7 December 2014 

 
 
 
 
 

Present 
Julie McLaren, Rowena Curtis (chair), Kerryn Burgess (host and minutes); Julia Gilchrist 

Strategic planning review 
At yesterday’s second community forum: 

• The format worked well 
• The time went quickly  –  enjoyable discussions 
• It was a really good group. 

 
Next steps: 

• Lea will send a draft of our strategic plan to us by 17 December. We’ll have a few weeks to 
read it and think about it. 

• We’ll meet again (regular core group meeting) on Saturday 17 January, 2pm, at Rowena’s 
place, discuss the draft, and incorporate any changes we want to make on the spot, then 
email it to the larger KTH group straight away. Kerryn to take laptop.  

Moira’s resignation 
We’d like to give Moira a tree as a gift in recognition of her contribution to the core group - Julia 

Conflict resolution 
We acknowledged the conflict within the core group and aired some of our feelings about it. 
Rowena shared a handout called ‘Levels of Conflict’ by Speed Leas. We agreed that in managing 
conflict in the future, we’ll try the techniques outlined there. 

Kyneton Show & Malmsbury Fayre 
We shared our experiences of the show: 

• Rowena found one discussion in particular very energising – with a farmer working on 
renewable agriculture. 

• Julie made some good contacts in relation to the community garden. 
• Kids enjoy the plants from the treasure hunt. Even if only 20% of them are planted, it has an 

impact. From seedling sales we made $99 profit at Kyneton, and $132 at Malmsbury – at no 
cost. 

• Next year, we’ll have a closer relationship with the farm shed – focus on soil health, 
compost, compost tea. 

Community Garden update 
• Julie is looking at having the garden open every Saturday afternoon next year. The compost 

tea brewer could be going beforehand. On market days, people can be directed to the 
community garden to get more compost tea if they want it. 

• There’s some great compost going at the moment. 
• Lisa Dougherty, Jan, Julie and Nea are all working as community garden coordinators now, 

and things are humming along well. 
• Kids at the school are making laying boxes this week. 
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• The school has asked that the garden be kept clearer to allow regular mowing, whipper-
snippering etc. In hand. 

• Steven Hiley, the council’s community partnerships officer, visited the garden during the 
week. He’ll support KTH through the grant-writing process for the food forest. Most grants 
have closing dates in April–May 2015.  

Garden Gathering 
The host of the latest garden gathering, Simeon, is the new coordinator, and will be backed up by 
Sharon Macaulay. We’re reaching a network of young parents, in particular, through the garden 
gatherings. Next gathering: end of Feb 2015. 

Communications 
• Julie will coordinate a ‘year in review’ and ‘what to look out for next year’ email to the 

wider group, to be sent out on or about 22 December. We’ll send contributions to Julie by 
Friday 19 December. Length: around 75 words per subject, or no longer than items in past 
newsletters. 

• Kerryn: strategic planning 
• Rowena: farmers’ markets 
• Julie: community garden, Ecomaster, Enviroshop, Horticultural Society Autumn Flower 

Show (featuring vegetables). 

Memo of Understanding with MRSG 
This is up for renewal. Julie will send it around so we can review it and discuss at next meeting. 
 
Close. 


