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KTH Meeting Minutes 
Sunday 15 Feb 2015 

Kyneton Mechanics Institute 
 
 
 
 

 

Present 
Rowena Curtis, Kerryn Burgess 

Minutes of last meeting 
Accepted 

Strategic planning update 
KTH members and the wider community have had several opportunities to give feedback on the 
plan at various stages. The strategic plan is now finalised! 
 
Our next step will be implementation. At our next meeting, we’ll work through the plan and assign 
leaders and timeframes to the various actions detailed in the plan. 

Open Edible Gardens 
No update 

Garden Gatherings 
No update 

Swap table 
Three people have volunteered to assist on the swap table – terrific. Rowena’s going to trial a new 
communication plan to try to build participation even further. She’ll send two emails to the produce 
swap list in the week before the market. One week before: “Let me know what produce you’re 
expecting to bring.” A few days later: “Here’s a list of the produce that will be on the table.” We 
hope this will help people to remember to bring something to swap, and help to attract them. 

Friday coffee mornings 
At the latest one, a productive discussion was had about the swap table. There was general 
consensus that it’s working beautifully in terms of building relationships with the Kyneton 
community and with other stallholders. 

MOU with MRSG 
We need to find out from MRSG before re-signing what they want from us. If they want to preserve 
the status quo, we’ll need to do more to keep our side of the agreement by supplying MRSG with 
annual reports and periodical reports. To be discussed further at next core group meeting. 

Food Forest 
No update 

Thank yous 
 Rowena to purchase plants and cards for Julia and Moira in recognition of their contributions to 

the core group. 
 Kerryn to send card to Lea to say thanks for strategic planning. 

Finances 
Donations from the latest swap table to be banked by Kerryn: $10.65. 
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Core group 
We discussed the low numbers on the core group, Moira and Julia having left. We’d like to 
continue the discussion about recruitment when all of us are present, and talk about how effectively 
the core group is functioning.  
 
Meeting closed 5pm 
Next meeting: 2pm Saturday 21 March at Rowena’s house 
 
 
  
 
 


