
Core Group Meeting Minutes 

24 January 2015 

 

 

Present 
Julie McLaren, Kerryn Burgess (minutes), Rowena Curtis (host)  

Apology 
Julia Gilchrist 

Strategic planning 
We updated the draft strategic plan with our input. The next step is to circulate the draft to the 
larger group, then gather feedback and suggestions. We’ll do this in two ways: 

1. Promote the regular Kaddy’s coffee morning of Friday 13 February as an opportunity to give 
feedback. Julie will compile this feedback and pass on to Kerryn to update the draft. 

2. Invite all to attend our next core group meeting, which we’ll hold at 4pm on Sunday 15 February 
at the Mechanics Institute. We’ll have the larger group first, then our core group meeting 
afterwards.  

 Kerryn to send our updated draft strategic plan to Julia and Lea for feedback by Saturday  
31 January (before circulation to the wider group) 

 Kerryn to incorporate Julia’s and Lea’s suggestions (if any) by Sunday 1 February, then send 
updated draft to Julie 

 Julie to circulate document to KTH membership on 2–3 Feb, and link to notes from the 
community forums so far on the KTH website. 

 Julie to circulate document to the newsletter list (as part of a broader newsletter) on approx 
9 Feb.  

 Kerryn to book Mechanics Institute for Sun 15 Feb 
 Kerryn to invite Lea to meeting of Sun 15 Feb (attendance optional; we’ll go ahead 

regardless) 

Sustainability Festival 
Are we in or are we out? Julie isn’t available to coordinate. We’re going to opt out of this this year, 
because we don’t have the numbers. This doesn’t mean we won’t be involved again in future years. 
We’ll promote the festival in our newsletter, and encourage KTH members to attend.  

Open Edible Gardens 
The next KTH Open Edible Gardens will be held 7–8 March, the same weekend as the Lost Trades 
Fair and the Horticultural Society Autumn Flower Show. Who can lead Open Edible Gardens? Anna 
Treasure may be willing to do it, and Julie will do it if Anna doesn’t. 

Action: Julie to contact Anna to see whether she’s willing to run Open Edible Gardens. 



 

Horticultural Society Autumn Flower Show (7–8 March) 
Julie will promote this to our members via the KTH newsletter. There will be a focus on vegetables as 
well as flowers. 

Friday coffee mornings 
Themed coffee morning to come: 

 Swap Table – Rowena to consider 
 Strategic planning feedback – Friday 13 Feb, as noted above. 

These continue to be promoted via Facebook, and Julie will promote the 13 Feb theme in the next 
newsletter as well. 

Garden Gatherings 
We might schedule these for the first and last Sundays in March. Julie to discuss with Simeon. 

Community Garden 
Tidying the place up has been a high priority, because the maintenance guy will clear it with the 
whipper-snipper so long as he doesn’t need to move things. The summer roster has worked well. 
Hothouse systems are under discussion among participants – looking at using mini-hothouses to 
raise seeds in autumn. We haven’t had to buy any seeds – have had excellent support from 
donations. The compost bays will soon be fixed up, and the tank will soon be raised up. The 
environmental studies students may be back this term. 

Food Forest 
No further update. 

MOU with MRSG 
Julie has emailed this to the core group since our meeting of 24 January. Please read and bring 
comments etc to the next core group meeting on 15 Feb.  

Finances 
The unspent funds from the expired Federal Government volunteer grant that we’ve quarantined in 
a separate bank account can be spent any time because the grant program has been disbanded. 
Therefore there’s no chance we’ll be asked to acquit the grant. (Source: Lisa Chesters MP.) 

Plant for Moira 
Julia – any update? 

ENDS 

 


