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KTH New Project or Event Proposal Form 

 

 

Name of person making 

proposal  
Julie McLaren 

Contact details juliedmcl@gmail.com / 5422 3023 

Proposed name of the activity Kyneton Edible Food Forest – “growing community not just food” 

Vision for the activity 

By designing a food forest that mimics natural forests, it is possible to set 

up a regenerating, ecologically balanced system. Although it takes some 

time and resources to start, in the long term the maintenance for this 

system is negligible. 

 

More importantly, an edible food forest in Kyneton can be used to help 

bring people together around food and growing food. There are already 

substantial community links with the produce swap table at the Farmers 

Market, Edible Garden Open Days to share what locals are already doing in 

their backyards, providing produce to the Kyneton Community Lunch, and 

supporting the Farm Shed initiative of the Kyneton Agricultural Show to 

promote and educate about growing food at home. The Edible Food Forest 

will provide more opportunities to engage the community with designing 

and building it, special events to celebrate our progress, and connections 

to not just gardeners but also artists, designers and students. 

Why are you passionate about 

this activity? 

• Builds community connections and resilience 

• Provides food 

• Another link for our food production and community connections 

• Location is in the Kyneton education precinct and there will be 

opportunities for many links between the various schools and the food 

forest 

Note: I have nominated this as my community project as a follow-up to my 

recently completed Loddon Murray Community Leadership Program so I 

will be reporting on its progress to that organisation. 

What are you going to do? 

Happy to coordinate the project with a couple of others. My main focus 

would be to apply for grants and bring people together to form design and 

implementation teams. 

When is it going to happen? 
Depending on funding will take approximately 2-3 years and possibly start 

mid-2015 

How are you going to do it? 

Stages include: 

• Scoping group of permaculture and landscape designers to develop 

initial concept to enable us to apply for grants 

• Grant applications & develop budget 

• Gather wider interest through community forums and targeting 

schools, community groups, local businesses and other permaculture, 

sustainability and community garden groups. Ensure we engage all 

ages and abilities as well as gardeners, artists, etc. 

• More detailed design with wide community involvement 

• Earth works, soil restoration/enriching, planting, producing and 

installing art works, etc. 
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• Ongoing maintenance and harvest as well as some redesign as we find 

out what works best in this environment 

• Evaluation to be involved at every stage (financial, community 

involvement, progress of project) 

• Community events and celebrations also at every stage 

How are you going to promote 

it? 

• Through local media and community groups 

• Use existing local networks of artists, designers and gardeners 

What do you need to make it a 

success? 

People with vision – and more people with an understanding of 

permaculture principles in both designing the food forest and running the 

project to those principles 

Resources e.g. what number of 

people are needed? 

Need 3 to 5 people to coordinate the different parts of the project as there 

are likely to be different teams at different stages and for different parts of 

the project. Most of these coordinators may not be currently involved in 

KTH but will be attracted by this project. 

What other resources are 

needed? 

Land is being provided by the Kyneton Secondary College – their disused 

netball courts next to the Kyneton Community Garden. 

 

No financial resources are needed direct from KTH, as all fundraising will 

be done specifically for this project. 

 

This project can proceed with a relatively small budget. The school has 

agreed to remove the asphalt although we will try to get grant funding to 

cover this cost. The earthworks can be done manually with working bees, 

however it will be much quicker if we have funding to do this with 

machinery. Plants can be added slowly or more quickly according to our 

funding. Artwork, frog ponds, etc. can be sourced through donations, 

sponsorship or other low cost means. 

 

Good connections with the local schools, various community groups, local 

artists and businesses will be critical to this project. Local permaculture and 

landscape designers and artists who have been approached informally 

have been very supportive of the project. 

 

We are already getting support from community gardens, food forests and 

permaculture designers in other areas, including invitations to visit other 

food forests and ask questions of them. An experienced food forest 

designer has agreed to visit our site and offer ideas early in 2015. 

Budget 

Start-up costs 
Rough estimate of $10-30k; but the project can go ahead more slowly with 

lower funding (see above) 

Ongoing costs 
Very low, and likely to be raised through the produce coming from the food 

forest (mostly by swapping) and through donations and sponsorship. 

Grants and income streams 

Aiming to raise most establishment costs through grants, including a 

Council Grant in 2015. (One targeted Trust has already shown support for 

community gardens through providing $30k to establish one in Echuca). 

There will also be other fundraising through donations and sponsorship. 

This will be developed further once a project team has been formed. 

Reflection – reflect on the process, event and personal learnings 

How will you build in reflection 

so you and the group will learn 

from it? 

This needs further development as the project team gets underway, but 

the key measures will be about community involvement not just finances 

and progress of the food forest. 
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How does the proposed project align with: 

Transition Movement 

Vision/Values 

“To support community-led responses to peak oil and climate change, 

building resilience and happiness”.  

This project will provide some protection against the negative impacts of 

peak oil and climate change through producing food locally and 

encouraging more people to produce food as a community and in their 

home gardens.  

 

It will promote new thinking for home gardeners with the food forest 

concept (just as we have had an impact by promoting wicking beds to 

increase productivity in home gardens). 

 

The food forest will be a gathering place and our regular community events 

will help build community connections, resilience and happiness. 

KTH 

“Working together to make our community stronger, happier and more 

resilient as we deal with the impacts of peak oil and climate change.”  

See above 

Ongoing sustainability 

Firstly there is the practical benefit of producing food for the community in 

a sustainable way. This is a low-energy activity as little energy is used in 

maintaining the forest once it has been set up, and chemicals and transport 

are eliminated. Community gardens also provide a meeting place for the 

community and a place to share knowledge and skills. 

The edible food forest is also one element in building an “incredible edible” 

town. Other elements include linking with local food producers; swapping 

produce, seeds and seedlings (which we already do at the Kyneton Farmers 

Market); mapping public fruit and nut trees; community harvests; 

community cooking, preserving and cider-making days; regular workshops 

to build gardening and related skills. 

More and more communities are starting community gardens. Regional 

towns have not always seen the advantage in this as many home gardens 

are large. The value lies in helping to build a stronger community and 

encouraging more people to grow their own food either in a community 

garden or in their own backyards. Other regional communities may be 

interested in the edible food forest model to add to the community assets 

in their town. 

Say as much or as little about each item; and use attachments or extra sheets if required. Please talk with us to 

discuss your proposal. We will assist you to fill out the form. Contact one of us to get started: Moira Darling 

0439 304 869; Julie McLaren 0425 724 156; Rowena Curtis 0408 201 615 


