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Acronyms & definitions 

Kyneton Transition Hub – KTH 

Macedon Ranges Sustainability Group – MRSG 

Core group – the leadership committee of Kyneton Transition Hub 
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Invitation 

Kyneton Transition Hub has been going for nearly five years now, and in that time we’ve 

evolved into an active network of people committed to making our community stronger, 

happier and more resilient as we deal with the impacts of peak oil and climate change. 

We’re small – about 20 people are involved regularly in our activities – but we’re energetic, 

enthusiastic, and keen to grow (and we’re very friendly). 

It’s time for us to do some longer term planning for the future and we’re keen to see more 

and more people from the community get involved. 

On Saturday 11 October, we’re holding a community forum at the Red Brick Hall in Kyneton, 

and we invite you to join us. It will go for three hours, from 2 pm to 5 pm. 

We’ll be talking about what we’ve achieved so far and what we’ve learned about what 

seems to work well in Kyneton.  

We’ll then go on to look at the possibilities for the next five years – where we want to get to 

by 2019 and what will help get us there.  

After the community forum, we’ll prepare a written plan.  

It will be just a few pages long, short and practical, like a map. 

It will set out our common vision for where we’re headed and the main areas we will need 

to put our collective efforts into.  

Once the draft plan is ready, everyone in the community will have the opportunity to look at 

it and provide further ideas and suggestions.   

After that, we’ll finalise the plan, and then from 2015, we’ll be putting it into action.  

We‘ve prepared this paper so that everyone who wants to be involved in the planning – 

whether they can make it to the forum or not – is well-informed about the Kyneton 

Transition Hub and the Kyneton community.  

 

Update: Community Forum Continues 

Kyneton Transition Hub Community Forum (continued) 

Saturday 6 December, 10am–2pm 

Kyneton Mechanics Institute 

81 Mollison St, Kyneton 
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About the global transition movement  

The transition movement originated in the UK. It’s a fairly loose network of communities 

and initiatives whose goal is a successful ‘transition’ to an environmentally sustainable 

society and economy. 

The Transition Network’s website says: 

‘In our vision of the future, people work together to find ways to live with a lot less reliance 

on fossil fuels and on over-exploitation of other planetary resources, much reduced carbon 

emissions, improved wellbeing for all and stronger local economies. The transition 

movement is an ongoing social experiment, in which communities learn from each other 

and are part of a global and historic push towards a better future for ourselves, for future 

generations and for the planet.’ 

Source: www.transitionnetwork.org/about/strategy 

Kyneton Transition Hub history and structure 

Kyneton Transition Hub (KTH) grew from a small group of people who met in May 2010 at 

the Kyneton Conference. (The Kyneton Conference was a community development 

conference hosted by the broad-based community committee that publishes the town 

newsletter Kyneton Connections, among other activities.) These residents wanted to work 

towards a ‘greener’ Kyneton. 

In July 2011, KTH signed a memorandum of understanding with the Macedon Ranges 

Sustainability Group (MRSG). MRSG auspices KTH’s grant applications and provides 

insurance coverage for KTH activities and events. KTH chose to come under the MRSG 

umbrella because it was simpler, less time-consuming and more cost-effective than 

becoming an incorporated body in its own right. 

In September 2011, KTH fulfilled the criteria required to attain official ‘transition initiative’ 

status (see Criteria for Becoming an Official Transition Initiative, later). 

Since 2013, KTH has operated with a leadership committee (‘core group’) of five people who 

meet once a month. The core group currently consists of Julia Gilchrist, Rowena Curtis, Julie 

McLaren, Moira Darling and Kerryn Burgess. 

Kyneton Transition Hub membership 

As a transition town group, KTH doesn’t offer ‘membership’ in the same way as many other 

sustainability and community groups. For example, KTH doesn’t charge membership fees 

and doesn’t maintain an official ‘membership list’. Rather, members are loosely defined as 

the people who are involved in KTH activities. 

There are approximately 50 people on KTH email lists, and 335 have signed up for the KTH 

e-newsletter. 

About 200 people ‘like’ the KTH Facebook page, and about 230 people follow the KTH 

website. 

Newer arrivals to the area are well represented among KTH’s members. Almost all members 

have lived in the area for less than 10 years.  
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Kyneton Transition Hub activities 

To date, KTH activities have centred on environmental sustainability, particularly in relation 

to food growing. ‘Environmental sustainability’ refers to practices aimed at minimising 

people’s negative impacts on the natural environment, and maximising positive impacts. A 

few examples of environmentally sustainable practices are growing food locally, reducing 

water use, and recycling, but there are many more. 

The group has done little work on the broader range of issues covered by fully developed 

transition towns, such as transport, energy, healthcare and inner transition. 

Anyone in the community who wishes to initiate a KTH activity or event can put their 

proposal to the core group. For example, the first Kyneton Edible Gardens Open Day, held in 

March 2014, resulted from a member’s proposal. 

Regular activities 

• Weekly coffee mornings (Kaddy’s, 10.30am Friday ) – typical attendance 3–6 people 

• Monthly information table and produce swap, Kyneton Farmers’ Market – typically 

involves discussions or swaps with 10–20 people 

• Weekly Kyneton Community Garden sessions – typical attendance 3–6. In addition, 

Kyneton Secondary College students visit or work in the garden when it ties in with 

their curriculum (e.g. year 9 students undertook community service there in 2013; 

environmental science students visited the garden fortnightly in first semester 2014). 

• Monthly ‘garden gatherings’ – typical attendance 10–20. These working bees in 

members’ gardens are also social occasions, and include afternoon tea. 

Annual activities 

• Kyneton Agricultural Show. KTH runs a stall at the show selling compost tea (a liquid 

version of compost) and edible plants. It also participates in the show-wide ‘showbag 

treasure hunt’, giving away seedlings, mainly to kids. In 2014, KTH will be involved in 

the show’s farm shed, providing education and hands-on experiences in relation to 

food production and the role of farmers 

• Malmsbury Village Fayre. Here, too, KTH runs a stall selling compost tea and edible 

plants. KTH activities at the 2013 fayre included a display about native bee hotels. 

• Macedon Ranges Sustainability Festival, Woodend. As above. 

Past activities 

• Monthly screenings of films about transition issues (e.g. a documentary about peak 

oil) – typical attendance 6–20 

• Information stand at Kyneton Daffodil & Arts Festival 

• A workshop to learn about biochar (a form of charcoal that improves soil fertility and 

water-holding capacity, and has the potential to mitigate climate change by storing 

carbon). 
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Funding 

To date, most of KTH’s funding has come from grants; e.g.: 

Macedon Ranges Shire Council/Kyneton Agricultural 

Show Committee 2011/12 (for purchasing compost tea 

making equipment) 

$1000 

Volunteer Grant 2012 $4989 

Volunteer Grant 2013 $4930 

Macedon Ranges Shire Council Councillor Grant 2013 

(for establishing Community Garden) 

$1500 

 

The group also receives income from donations, and from sales of plants and compost tea at 

special events. 

As of October 2014, KTH has approximately $1900 in the bank. 

The group would benefit from having more varied and more sustainable income streams.  

There is a variety of untapped grant opportunities and other funding options available to 

KTH, but the group has limited time to explore these, and limited time to commit to new 

projects. 

The group hasn’t explored the co-op model or social enterprises, but these could be 

considered for larger projects. 

Membership knowledge and training 

Training undertaken by some of members includes transition training, permaculture design 

courses, facilitation training, and grant writing training. 

Infrastructure and assets 

KTH’s only permanent facilities consist of the Kyneton Community Garden, located at the 

Kyneton Secondary College, which KTH operates under a memorandum of understanding 

with the school. 

KTH’s assets include a projector, a marquee, and equipment for making compost tea. 

Information management 

KTH uses Gmail for direct communications, Facebook for social media, Wordpress for the 

website, and Mailchimp for the e-newsletter. 

Risk management 

Insurance is covered under KTH’s agreement with MRSG. When we organise special events 

we routinely check that the new activity is covered by this insurance. 

Other partnerships also offer some insurance cover – e.g. KTH’s use of the Kyneton 

Secondary College for the Kyneton Community Garden; and KTH’s Open Edible Gardens as 

part of the Kyneton Daffodil and Arts Festival. 
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Context: About Kyneton 

The following statistics, based on the 2011 ABS census, relate to postcode 3444, which 

includes Kyneton, Lauriston, Pipers Creek and Sidonia. To see statistics specific to the 

township of Kyneton or the Macedon Ranges local government area, visit www.abs.gov.au 

and search within the ‘Quick Stats’ section. 

Snapshot 

 Postcode 3444 Australia-wide 

People 8,494 21,507,717 

Male 48.7% 49.4% 

Female 51.3% 50.6% 

Median age 44 37 

Average children per family 1.9 1.9 

Average people per household 2.4 2.6 

Median weekly household income $1,022 $1,234 

Median monthly mortgage repayments $1,517 $1,800 

Median weekly rent $205 $285 

Average motor vehicles per dwelling 1.9 1.7 

Employment 

Occupation Postcode 3444 % Australia  

% 

Technicians and trades workers 18.0 14.2 

Professionals 17.5 21.3 

Managers 15.0 12.9 

Labourers 13.0 9.4 

Clerical and administrative workers 11.4 14.7 

Community and personal service 

workers 

10.0 9.7 

Sales workers 7.9 9.4 

Machinery operators and drivers 5.4 6.6 

Of the employed people in 3444, 5.4% worked in school education. Other major industries 

of employment included sheep, beef cattle and grain farming 3.8%, cafes, restaurants and 

takeaway food services 3.7%, meat and meat product manufacturing 3.6%, and 

supermarket and grocery stores 2.8%. 
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Household composition 

 Postcode 3444 % Australia % 

Family households 69.9 71.5 

Single (or lone) person households 27.6 24.3 

Group households 2.6 4.1 

 

Family composition 

Family type Postcode 3444 % Australia 

% 

Couple family without children 44.2 37.8 

Couple family with children 40.4 44.6 

One parent family 14.3 15.9 

Other family 1.1 1.7 
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Attachment 1: Criteria for becoming an official transition initiative 

Source: www.transitionnetwork.org/support/becoming-official#criteria 

 

1. An understanding of peak oil and climate change as twin drivers (to be written into 

constitution or governing documents). 

2. A group of 4-5 people willing to step into leadership roles (not just the boundless 

enthusiasm of a single person). 

3. We recommend - time and resources permitting - that at least two members of the 

core team aim to attend the 2 day training for transition course (according to those 

initiatives who attend, it really does seem to make a huge difference). These are now 

available internationally, listed either here or on the national transition hub for your 

country. 

4. A potentially strong connection to the local council. 

5. An initial understanding of the 12 ingredients to becoming a TT. 

6. A commitment to ask for help when needed. 

7. A commitment to regularly update your transition initiative web presence - either 

the ‘community microsite’ (collaborative workspace on the web that we'll make 

available to you), or your own website. 

8. A commitment to make periodic contributions to a blog (the world will be watching) 

either on the transition network site itself or on one that we can aggregate onto the 

site. 

9. A commitment, once you're into the transition, for your group to give at least two 

presentations to other communities in your vicinity that are considering embarking 

on this journey – a sort of ‘here’s what we did’ or ‘here's how it was for us’ talk. 

10. A commitment to network with other TTs. 

11. A commitment to work cooperatively with neighbouring TTs. 

12. Minimal conflicts of interests in the core team. 

13. A commitment to work with the transition network or your national transition hub 

re grant applications for funding from national grant giving bodies. Your own local 

trusts are, of course, yours to deal with as you see fit. 

14. A commitment to strive for inclusivity across your entire initiative. We're aware that 

we need to strengthen this point in response to concerns about extreme political 

groups becoming involved in transition initiatives. One way of doing this is for your 

core group to explicitly state their support the un declaration of human 

rights (general assembly resolution 217 a (iii) of 10 December 1948). You could add 

this to your constitution (when finalised) so that extreme political groups that have 
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discrimination as a key value cannot participate in the decision-making bodies within 

your transition initiative. 

15. A recognition that although your entire county or district may need to go through 

transition, the first place for you to start is in your local community. It may be that 

eventually the number of transitioning communities in your area warrant some 

central group to help provide local support, but this will emerge over time, rather 

than be imposed. (this point was inserted in response to the several instances of 

people rushing off to transition their entire county/region rather than their local 

community.) Further criteria apply to initiating/coordinating hubs – these can be 

discussed in person. 

16. And finally, we recommend that at least one person on the core team should have 

attended a permaculture design course... it really does seem to make a difference. 
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Attachment 2: Kyneton Transition Hub vision, values and strategy, July 2011 

This document, KTH’s first strategic plan, is provided for reference. We value the work of all 

those who contributed to it, and we look forward to hearing your reflections on it – what 

works and what doesn’t, what’s out of date and what’s more relevant than ever. As we 

commence our new round of planning, we don’t want to be limited by this first plan. We 

want to look at it with fresh eyes, gather ideas from new community members, and bring it 

all together in a clear and succinct new plan.  

Vision and Values 

We are working together to make our community stronger, happier 
and more resilient as we deal with the impacts of peak oil and 
climate change. 

We the residents of Kyneton environs care about our community, 
our local environment and our world. Our strengths are our diverse 
skills, interests and experiences as well as our friendliness and 
sense of community. We support a sustainable future for our 
community, our children and our earth. We value the contribution of each individual 
to our community, whatever age, ability, family status, or origin.  

Aims 

To raise community awareness of the issues associated with the twin challenges of 
peak oil and climate change and the consequent need to develop a low carbon, 
sustainable future through relocalisation and ethical, social, cultural, economic, 
environmental and community action. 

To provide members, other groups, and individuals with the encouragement, 
information and support necessary to make the transition to a low carbon, 
sustainable, ethical future. 

To support and work with other Transition initiatives, similar community-led initiatives 
and the Transition Network. 

To engage with local individuals, community groups, service clubs, schools, 
colleges, businesses and local government in pursuit of our aims.  

To honour and learn from those who experienced life before the cheap oil period. 

To promote the health and well-being of the residents of the area, and to work 
together as residents regardless of age, ethnic origin, ability, sex, belief or political 
affiliation, recognising the value of our many differences. 

To celebrate our community’s achievements as we move through Transition. 

Activities 

Ensure core group and committee members have an understanding of peak oil 
and climate change as well as the principles of the Transition movement. 
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Start raising awareness around peak oil, climate change and the need to 
undertake a community-led process to rebuild resilience and reduce carbon. This 
may involve film nights, guest speakers and other events. 

Connect with existing groups in the community, including local government. 
Acknowledge, respect and build on the work already completed or underway by 
other groups and individuals in our community. 

Engage in a community-wide visioning process to identify the future we want for 
ourselves rather than waiting for someone else to create a future that we won't 
like. 

Host a Transition Town ‘unleashing’ to propel the initiative into the larger 
community. 

Form groups to look at all the key areas of life (food, energy, transport, health, 
restoration of country, heart & soul, economics & livelihoods, etc) 

Kick off practical projects aimed at encouraging community engagement and 
building people's understanding of resilience and carbon issues. 

Facilitate community re-skilling through networking with skilled individuals and 
groups, and through sponsoring workshops and similar opportunities for skill 
exchanges. 

Eventually launch a community defined, community implemented ‘Energy Descent 
Action Plan’ over a 15 to 20 year timescale. 

Sustain a co-ordinated initiative that strives to rebuild the resilience we've lost as a 
result of cheap oil and aim to drastically reduce the community's carbon emissions. 

Core group roles 

The KTH core group will have two co-convenors, and a treasurer. At times other 
roles may include: media officer, events coordinator, information officer, 
representative to MRSG, liaison with local government, etc. Sometimes these roles 
may be undertaken by a small team. 

Core group vs. working groups 

The core group (CG) provides the required executive roles and functions and 
represents the group within the Macedon Ranges Sustainability Group. It plans the 
overall policy and coordinates activities across the working groups. It represents the 
KTH in the community on general issues and may be the initial point of contact for 
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new members and external organisations. The CG initiates, plans, runs and 
evaluates activities which are not limited to one working group’s field. 

Working groups (WGs) may have themes such as energy, food, waste, education, 
youth, water, restoration of country, local government, health and well-being, 
transport, building, local economy, recycling, transition tales, heart and soul, etc. The 
WGs plan, undertake and evaluate activities related to the theme of the group that 
are compatible with the vision and aims of the CG. The WGs may represent the KTH 
to third parties in their themed area. Finances and legal issues are coordinated 
through the CG. 

Two-way communication between the CG and WGs is imperative. As each WG is 
formed, it must have at least one representative on the CG.  

The CG starts as the initiating group, and in the second stage becomes the 
continuing core group. This will be implemented when there are sufficient WGs for 
their representatives to form the CG (around four). The initial group will disband and 
be reformed as a group of these WG representatives. Members not directly related 
to a WG who have valuable expertise for the effective running of the CG may be 
invited to be members of the CG for a limited period but do not have an automatic 
right. (This may be most appropriate during the changeover period). 

Role of Macedon Ranges Sustainability Group (MRSG) 

The relationship between the MRSG and KTH is fully detailed in the MOU. 

In brief, the MRSG is the ‘parent’ body for the KTH initiative. KTH will maintain 
corporate membership of MRSG, and provide regular financial and activity reports, 
and advice of special events. A member of the KTH core group will also be a 
member of the MRSG committee.  

In turn, MRSG covers insurance and other needs for KTH, such as legal, 
governance, etc. MRSG and KTH will support each other’s work and may work 
together on relevant projects. 

KTH and other groups 

KTH will also maintain a close relationship with the Kyneton Community Learning 
Centre, and Kyneton Connections. 

Meeting agreement for both the core group and the working groups 

• Respect each other (this includes active listening) 
• Respect time 
• Speak up 
• Mobiles off 
• Take responsibility for yourself 
• Be positive and flexible 
• Confidentiality of sensitive issues 


